APPENDIX C

Working Budget Actual Income Commitments Total Variance
Budget to date & Expenditure to date to date to date
2016/17 2016/17 to date 2016/17
£ £ £ £ £ £
General Fund
Portfolio

Leader 399,930 131,086 98,036 35,632 133,668 2,582

Finance & Staffing 2,851,990 4,868,357 4,255,046 978,211 5,233,257 364,900

Corporate & Customer Services 1,905,050 491,709 74,740 523,629 598,369 106,660

Economic Development 214,910 73,710 4,661 28,583 33,244 (40,467)

Environmental Services 6,312,670 2,192,634 1,244,024 311,336 1,555,360 (637,274)

Housing (General Fund) 1,463,380 375,019 437 366,834 367,271 (7,748)

Planning 2,672,000 658,076 (687,401) 780,953 93,552 (564,525)

Strategic Planning & Transport 692,510 96,038 (411,341) 243,695 (167,646) (263,684)

Un-Allocated 4,370,540 34,556 105,865 0 105,865 71,309
Savings (750,000) (125,000)

Total 20,132,980 8,796,185 4,684,067 3,268,872 7,952,938 (968,247)
Interest on Balances (511,400) (127,850) (127,850) 0 (127,850) 0
Net District Council General Fund Expenditure 19,621,580 8,668,335 4,556,217 3,268,872 7,825,088 (968,247)

Funding
Council Tax (7,852,090) (1,963,023) (1,963,023) 0 (1,963,023) 0
Retained Business Rates (3,604,000) 0 0 0 0 0
Revenue Support Grant (1,131,440) (377,146) (249,954) 0 (249,954) 127,192
New Homes Bonus (5,265,300) (1,316,325) (1,320,407) 0 (1,320,407) (4,082)
Collection Fund Surplu[ses]/Deficit[s] 115,460 0 0 0 0 0
Funding Total (17,737,370) (3,656,494) (3,533,384) 0 (3,533,384) 123,110

Appropriation to/(from) General Fund Balance (1,884,210) (5,011,842) (1,022,833) (3,268,872) (4,291,705) (845,137)



Housing Revenue Account

Housing Repairs - Revenue

Sheltered Housing

Administration

Other Alarm Systems

Flats - Communal Areas

Outdoor Maintenance

Sewage

Tenant Participation

Reprovision & New Homes Programme
Other [including Transfer to Reserves & Capital Charges]
Income

Housing Revenue Account Total

Capital

Capital Expenditure
HRA Capital
New Homes Programme
Reprovision of Existing Homes
Repurchase of HRA Shared Ownership Homes
Cash Incentive Grants
Housing Repairs - Capital

GF Capital
Cambourne Offices
ICT Development
Waste Collection & Street Cleansing
Repurchase of GF Sheltered Properties
Travellers Sites
Improvement Grants
Grants-Provision of Social Hsg

Refurbishment of General Fund Equity Share Properties

Website Development
Other (Mainly Capital Receipts)

Capital Expenditure Total

Working Budget Actual Income Commitments Total Variance
Budget to date & Expenditure to date to date to date
2016/17 2016/17 to date 2016/17
£ £ £ £ £ £
4,302,400 776,480 456,339 0 456,339 (320,141)
284,210 131,594 10,727 54,370 65,097 (66,497)
3,251,130 778,202 13,817 707,977 721,794 (56,408)
0 (5,372) (44,422) 41,236 (3,186) 2,186
62,360 15,578 (3,862) 11,858 7,996 (7,582)
105,340 58,660 36,619 16,419 53,038 (5,622)
4,010 (22,325) (19,331) 1,720 (17,611) 4,714
326,480 69,950 4,389 47,619 52,008 (17,942)
170,910 42,227 41,863 17,727 59,590 17,363
19,927,730 725 (57,936) 59,119 1,183 458
(28,462,200) (7,081,840) (7,514,197) 339,432 (7,174,765) (92,925)
(27,630) (5,236,121) (7,075,994) 1,297,477 (5,778,517) (542,396)
Working Budget Actual Income Commitments Total Variance
Budget to date & Expenditure to date to date to date
2016/17 2016/17 to date 2016/17
£ £ £ £ £ £
3,756,190 939,045 643,394 0 643,394 (295,651)
447,470 111,870 11,090 0 11,090 (100,780)
300,000 75,000 138,981 0 138,981 63,981
390,600 97,650 0 0 0 (97,650)
9,328,320 2,332,080 1,045,745 0 1,045,745 (1,286,335)
75,000 18,750 18,750 0 18,750 0
580,000 104,820 10,859 6,500 17,359 (87,461)
762,000 187,000 196,425 0 196,425 9,425
1,100,000 275,000 248,100 0 248,100 (26,900)
0 0 (43,143) 0 (43,143) (43,143)
770,000 74,400 123,056 0 123,056 48,656
402,000 100,500 0 0 0 (100,500)
200,000 0 0 0 0 0
25,000 0 0 0 0 0
60,000 14,500 77,065 77,065 62,565
18,196,580 774,970 631,112 6,500 637,612 (1,853,793)






